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1. Background:
The constitution of BALA under article 9.4 mandates the National Conference to establish Commissions and any other ad-hoc committees that may be deemed necessary. 
The establishment of the Regions Commission comes in to address the need to give strategic guidance and direction to the lower level structures of the Association such as Branch and Regional Committees.
The current reality is that BALA structures (i.e regional and branch committees) are generally inactive and therefore the establishment of this Commission would facilitate the resuscitation of these structures to ease operational efficiency and even enhance information dissemination to the lower level structures of the Commission.
The activation of the lower level structures of the Association will enhance wider stakeholder participation and thus deepen organisational democracy.        
2. Justification for the Establishment of the Regions Commission
The purpose of setting up a Regions Commission is to build the capacity of regional/branch committees to be able to adequately respond to issues that affect membership at branch and regional levels. The Regions Commission therefore remains a platform and a political space in which general membership can interact with issues that affect them and the whole spectrum of local government within their scope.
The formation of the Regions Commission therefore creates a platform or a political space within which issues could be debated to come up with policies and programming that would effect positive change within the Association and Local Governance as a whole. Hence the contribution that is expected from the Regions Commission is by and large dependent on the extent of the level of commitment and engagement of branch and regional committees.  
3. The purpose of the Commission is to:
· Advice the Councils on issues relating to regional Matters.
· Ensure development of a comprehensive strategic planning process that is informed by a strong understanding of issues affecting the membership at the branch and regional levels.
· Ensure local ownership, design and delivery of membership interventions amongst the various Local Authorities.
· Promote partnerships through inclusive participation of all stakeholders at the local level.
· Ensure effective coordination of national priorities such as Poverty Eradication, Unemployment, skills development, at the local level.
· Promote increased member participation on issues affecting local government and on national issues.
· Advice and provide periodic reporting to BALA on matters relating to matters affecting the branches and regions. 
 

4. OBJECTIVES
· To create a robust and sustainable framework to guide branch and regional interventions functions in Local Authorities.
· To increase participation of the general membership on the economic, political and social spectrum of localities. 
· To create a national platform to discuss issues of common interest for the general membership.

5. MANDATE
To take BALA and Council to the people.

6. Commission Structure/Membership of the Commission:
The membership will be drawn from amongst Councillors in accordance with the Constitution of BALA. 
The Botswana Association of Local Authorities will be the Secretariat of the Commission but an officer from each Council that has representation in the commission, shall be appointed by the Council Secretaries/Town Clerks to facilitate Hon. Cllrs. sitting in the Commission. 
The Commission shall elect a Chairperson and deputy from amongst the members and the Chairperson of the Commission shall be an ex-officio member of the National Executive Committee.
6. Meetings 

The Commission shall meet quarterly or as and when need arises.


7. Decision making 

Decisions shall be made through consensus.

8. Operation of the Commission

a. The Commission shall act at all times in accordance with the constitution of BALA, the Local Government Act of 2012 and within the parameters of all Laws of the Republic of Botswana.
b. The Commission shall form a quorum when simple majority of the total Membership of the Commission is present.
c.  If the Chairman is absent from the meeting, then deputy will Chair, but when both the Chairman and the Deputy are absent, then members present will determine among themselves, who will preside.
d.  The resolutions of the Commission shall be on the basis of a simple majority.

9. Reporting
The Commission shall report to BALA Executive Committee and the General Members Assembly.
10. Review of the Terms of Reference

BALA will review the terms of reference of the Commission as and when the need arises.

11. Winding Up of the Commission
The Commission will stand dissolved when the Executive Committee of BALA is dissolved at the biennial elective National Conference and similarly, the Commission will be elected not more than ninety days after the biennial elective Conference.
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